Board of Directors Meeting Notes
3/21/2016

Attendees: Brian Dennehy, Brian Janssen, Dale Koetke, Dave Derwin, David Thomson, Fred Wurden, Hilary, Kelly McCann, Paul Stamnes, Peter O’Kane, Rob Wright, Dale Koetke, Laura Derwin, Lynne Bielaski

· Brian J. moved to approve minutes from February. Peter seconded. Unanimously approved. 
· Fred reviewed Alan’s Director’s Report. 
· Dale reviewed the Program Admin’s report.  Brian J. offered his house for the BOD retreat. 
· Laura reviewed the Advancement report. Lots of discussion about fundraising options such as Give Big, an auction and other options. A suggestion was a big event where we can rally around, and a series of small events. Fred asked that we cover this in detail at the board retreat. 
· Tom was nominated to manage the member survey this year which needs to be done in time to discuss at the board retreat. (Mary ran this last year and will have the info to access this in Survey Monkey.)
· Lots of discussion of the CTC venue. Fred proposed that we generate a complete check list. 
· Summer camps: we need to better communicate the organizational details and schedule at camp. Hilary will coordinate getting this expectations detail and provide to Dale to include at the web site. Need to close on camp costs and get this opened for registration asap. Camp prices should cover costs as they did last year. (Actually, we should open camp registration by the end of February so we are open at the same time frame as other camps!)
· Snow making: the screws are tight financially on John which means that the new snowmaking is on hold (and there is a permit missing for a larger pond that we need for sufficient water). We should at least get some of the infrastructure in for our snowmaking, but it’s not as likely this will happen fully for next year.  
· [bookmark: _GoBack]Operational issues: Fred is going to write up a doc for Crystal with our assessment of the Crystal operations and how it affects CMAC.   
· Coaches survey sent.
· Kelly working on a proposal of how to get on a cadence for Jim Taylor sessions.
· Paul asked that we do the budget much sooner. ACTION ITEM FOR BOARD: bring a wish list for the budget to the next meeting. 
· Community: We discussed how should involve more people in our alumni organization – for instance bringing in Amy Heim to help with this.  
· Board retreat organizer/agenda: Brian J.
· The board discussed options for replacing the one member (Fred) whose term is expiring.  
· Concussion testing proposal: David Thomson proposed that this become a volunteer position which includes encouraging every athlete to get ImPACT testing. Fred suggested that we make ImPACT testing mandatory and the consensus of the board was to do this. 
· Kelly moved to adjourn. Peter seconded. Unanimously approved. 
