CMAC BOARD MEETING MINUTES
July 12, 2010

 Yankee Grill

Renton, Washington
1. Approval of minutes 

Meeting commenced at 6:00pm. (8/13) Attending: Reininger,    Osborne, Sundberg, Garrett, Johnston, Koefed, Stone and Wurden. Ex Officio: Lauba, Bielaski, Hensien.

June minutes were approved, motion to approve Sundberg, 2nd Wurden.

2. Director’s Report: Alan Lauba

Alan reported that the summer camps were going well, and that the June camp had filled up nicely.  He believes that the July and August camps will be full as well.  He indicated that Scott Macartney had done a great job coaching.  Bill Cimock, Tatum and JP will coach the August camp.

Alan will bring the coaching DVD to the Board so that the Board can understand what the coaches are being taught and what methods they will be teaching.  He will develop a policy for the coaches regarding the use of the terrain park.  Alan anticipates that he will have the same coaches back this year plus Scott Macartney has committed to coach at least one day/weekend. Jilyn Macdonald may also coach this winter.

     PNSA Fitness Testing went well with lots of our athletes being present
 3.Governance Report – Scot
Scot reported Lisa Kittilsby   had been asked, and she accepted to serve out Lynne Bielaski’s term on the board.  Under the new by-laws Lynne needed to resign because the by-laws no longer allow a paid employee or contractor to sit on the board. Scot made a motion to appoint Lisa to the board to serve Lynne Beilaski’s remaining term, Koefed 2nd, and the motion passed unanimously.
The Conflict of Interest forms were sent around for disclosure and signature.   Scot Johnston, Lynne Bielaski, Kari Hensien and Alan Lauba disclosed potential conflicts.  All four excused themselves from the meeting and the seven remaining directors discussed the potential conflicts.  It was moved by Craig and seconded by Steve to approve the following potential conflicts:

Johnston – provision of legal services to Crystal Mountain and affiliates


Bielaski – receipt of compensation as club bookkeeper


Hensien – receipt of compensation as Program Administrator


Lauba – receipt of compensation as Program Director

The motion passed unanimously.
3. Treasurer/Finance Report- Bill/Lynne

Bill presented the Proposed Budget. Made more in tuition than we had budgeted so the budget is looking good even after the refund payout.  A few people still owe due to inability to fulfill volunteer obligations.

Review of the number of kids/tuition. Discussion to increase the tuition by 2% v. the 10% in past years. Sundberg made motion to have no increase, 2nd by Stone. Motion  called 3 in favor of no increase, 4 opposed, one abstain. The motion failed.

Sundberg made a motion to raise tuition by 2%, 2nd by Stone.  Motion called, one opposed, 6 in favor, 1 abstain. Motion passed to raise tuition by 2%. 

Budget review. Comment on making sure the coaches understand that Alan is required to balance the budget each year and may do so by not sending coaches other than himself to races.  The coaches need to understand that they may not get a race or travel if the budget warrants. 

Lots of discussion re: paying for the potential of Scott Macartney if he works  more than 2 days per week. 

The Microsoft matching funds will grow due to more and more Microsoft employees volunteering time for CMAC.

The Fund for Excellence  is understated at this point, but will be reconciled soon.

Bill  requested that someone take over the insurance oversight. Steve Sundborg  volunteered to  provide the oversight..

4. Program Administrator Report – Kari
Kari presented the new website, encompassing digital signatures, discreet sign-in, volunteer sign-ups  and other new features.

She will work with Lynne re: online registration.  Discussion re: Paypal.

Kari hopes to turn off the old one on August 1, and start the new one. 
The following is a list of the 2010-2011 Crystal Mountain races and the chief of  race appointments:   
Masters race Jan. 8th and 9th: Fred Wurden
WUS Jan 22nd/23rd:   
CTC: Feb. 12-14 Jeff Kray

  J1/2 FIS:  March 19-20 Alden 

  Sally McNabb March 12: Dave Fenn

5. Communications Report

We still need a new communications chair.  Lynne and Alden will work on the brochure for the upcoming year and present it at the August meeting.

Steve reported that the FFE needs clarification re: matching funds. Goal is to raise $ 20-30,000 in the next year.  A new FFE letter will go out in the Fall.

Sponsors for 2010-2011:Matt Frey and Chad Whalen will take on the corporate  side of the sponsors. They hope to contact Oh Boy Oberto, Eddie Bauer: etc. 

6. Volunteers Report

Volunteer deposit refund checks given to Koefed to sign and send. The 37 families who signed up to work and didn’t work will not get their volunteer deposits back. Unfortunately these families got a deal by just failing to volunteer and forfeiting their deposit rather than paying the buy-out which is more money. Discussion re: whether or not to bill the difference between the buy-out amount and the deposit.   We are going to refund the BuddyWarner extra training to the one family who voluntarily paid this year because it was too difficult to go back and try to track down who trained on what days.  Next year we will have a one time fee for the Buddy Warner Team members for extra training. 

7. Events Report – Kris (carryover to August 2010 meeting)
8. Other Projects

a. Director’s Review – For August 2010 Meeting

b. Response to letter from Hannah Dahlem was done by Garrett in an email thanking her for taking the time and effort to write.

c. Post-grad program report: Garrett is working on a draft document

d. Insurance review (Jeff)(carryover to August 2010 meeting)

e. Trophy case is constructed and expected to be installed in August in the lodge.

f. 2014 Buddy Werner exploratory committee :Fred is still working on gathering the numbers

g. “Not Quite Masters” – Response to John Ellis?  No action so far.

